
To view a recording of this meeting, please click here.

Board of Education Office
50 Sheffield Street

Old Saybrook, CT  06475
(860) 395-3157

The Old Saybrook Board of Education met in a Special Session on Thursday, June 9, 2022.

Board Members Others
Tara Barros Jan Perruccio, Superintendent of Schools
Karina Julius Julie Pendleton, Director of Operations, Facilities, and Finance
Karen Brodeur
George Chang
Trevor Nichols
Eileen Baker
James Henderson
Alan Hyla

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE

Chairman Barros called the meeting to order at 7:19PM.

II. COMMUNITY COMMUNICATIONS

Correspondence

The following correspondence was presented to the Board of Education:

● May issue of The Rambler
● College and Career Readiness Packets

III. CONSENT AGENDA

Baker/Nichols

“Move to approve the consent agenda, as presented”

MOTION: CARRIED (8-0-0)

IV. EDUCATION ISSUES FOR DISCUSSION AND POSSIBLE ACTION

2022-2023 Tuition

The tuition is calculated based on a formula similar to the State Department of
Education’s Net Current Expenditure Per Pupil.  The regular education tuition is the
result of reducing the approved 2022-2023 operating budget by special education and
transportation expenses and then divided by the anticipated enrollment. The approved

https://youtu.be/EUWcahAEZPM
https://youtu.be/_Z5EPND5gQY


regular education tuition for 2021-2022 is $19,500 and is proposed at $20,000 for
2022-2023.

If a student requires additional services while remaining in the classroom setting, we
have calculated a Special Education inclusion rate.  This rate is based on the total
dollars spent in special education from both appropriated funds and non-budget/grant
funds. Special Education transportation and out placement tuition costs are removed
and the in-district result is divided by anticipated special education enrollment. This
per pupil amount is then added to our regular education rate and the special education
administrative costs.  The current 2021-2022 Special Education inclusion rate is
$53,700 and is proposed to increase $300 or .56% to $54,000 for 2022-2023.

Brodeur/Nichols

“Move to approve the proposed regular tuition rate for the 2022-2023 academic
year, as presented”

MOTION: CARRIED (8-0-0)

Julius/Nichols

“Move to approve the proposed special education tuition rate for the 2022-2023
academic year, as presented”

MOTION: CARRIED (8-0-0)

School Start Time

During the 2021-2022 academic year, the Old Saybrook Board of Education took up
the topic of school start times on several occasions. To help research this important
topic, a School Start Time Committee was formed and consists of teachers,
administrators, board members, students, and local health experts.

As part of the committee’s research process, several surveys were sent out to various
community stakeholder groups about proposed changes to the school start times, and
a meeting with sleep expert Dr. Craig Canapari and District Medical Advisor Nico
Condulis was held at Old Saybrook High School on May 23, 2022. The School Start
Time Committee also created and distributed a FAQ related to this topic.

The proposed start times are as follows:

School Current Proposed
OSHS 7:30 8:00
OSMS 8:10 8:10 (no change)
Goodwin 8:50 8:50 (no change)



Julius/Nichols

“Move to approve the proposed school start time for Old Saybrook High School
for the 2022-2023 academic year, as presented”

MOTION: CARRIED (8-0-0)

Authorize the Superintendent to Add Sections/Faculty

In anticipation of enrollment and staffing changes that normally occur between this
date and the start of the school year, the Superintendent requested the Board give her
the authority to add sections and or personnel if the need should arise during the
summer months.

The District has allocated resources in the budget proposal for the 2022-2023 school
year to meet anticipated changes in enrollment. At this point in time, staffing and
sections are being reviewed and adjusted by the District Leadership Team at all three
schools for the coming school year. However, enrollment numbers will be
continuously monitored.

Baker/Hyla

“Move to authorize the Superintendent to add sections and/or faculty for the
2022-2023 academic year, as needed”

MOTION: CARRIED (8-0-0)

2022-2023 Staffing Update

The District budget passed on May 10, 2022. The Superintendent reported that the
District has taken advantage of retirements and resignations so that all certified staff
are employed. The District did not have to non-renew any certified staff this academic
year.

Reassignment of staff may take place from building to building or within a building
based on need or interest.

Superintendent Vacation Rollover

Per the Superintendent of Schools’ contract, the Superintendent reports directly to the
Board of Education, including any and all individual requests. The current
Superintendent’s contract states that, “The Superintendent shall be able to carryover
up to twenty (20) accumulated vacation days from one contract year to the next
contract year.”  Per this provision, the Superintendent requested that the Board



approve up to fourteen (14) vacation days be carried over from the 2021-2022
contract year into the 2022-2023 contract year.

Nichols/Brodeur

“Move to approve the Superintendent’s vacation rollover request, as presented”

MOTION: CARRIED (8-0-0)

V. REMINDERS
● District - Convocation - August 25
● District - First Day of School - August 30
● District - Board of Education Meeting - September 13 - 7:00PM
● All Events and Meetings May be Canceled or Conducted Remotely

VI. ADJOURNMENT

Baker/Hyla

“Move to adjourn at 7:54PM”

MOTION: CARRIED (8-0-0)

Karen Brodeur, Secretary
Old Saybrook Board of Education

Minutes recorded and typed by:
Trent Gerbers, Executive Assistant
*DRAFT -  Subject to approval at the next BOE meeting


